APPENDIX 2

Activity/Milestone

Date

Application Form/Guidance & FAQ ready for publication

21t October 2022

Approval by Cabinet to proceed

20t October 2022

Go Live on website + Email Counsellors/groups / press release

28t October 2022

Teams/Zoom webinar — to introduce grants scheme

2" November 2022

CC Working Group (verbal update)

7t December 2022

PROVISIONAL Closing date for applications 13 January 2023
Review of applications WC / 16 January
Selection Panel Teams Meet to agree successful projects W(C 23 January 2023

Cabinet final sign off for successful bids

oth February 2023

Successful Projects informed/ letters of agreement sent

10t February 2023

Comms/press release

End Feb 2023




